
InfoNile



Who are we? 
InfoNile is a collaborative 
cross-border group of geojournalists 
with a mission to uncover critical 
stories on water issues in the 11 
countries of the Nile River Basin 
through data-based multimedia 
storytelling.

The flagship project of Water 
Journalists Africa.



The Nile River Basin
● Shared transboundary river basin 
● Longest river in the world
● 11 countries from Tanzania, Rwanda 

and Burundi up to Egypt
● More than 270 million people
● Different climates, cultures, histories



The Challenge
Increasing environmental crisis: Climate 
change, water scarcity, biodiversity threats.

Disconnect between journalists and scientists.

Lack of resources & training for journalists 
to produce data-based, actionable stories.



Our approach
Local and international 

storytelling on environmental 
and scientific topics

1. Identify a theme of common 
and cross-border importance

*water scarcity during Covid-19
*climate change solutions
*wildlife trafficking + conservation
*biodiversity in transboundary lakes
*foreign land deals 

2. Source credible data that is 
cross-cutting across 
countries

*water access data
*rainfall and runoff
*land acquisitions



Our approach
3. Call for pitches from local journalists 
in our network to report in-depth 
stories, provide funding for field 
reporting (radio, TV, print, online)

4. Mentor and train the journalists in 
data journalism and 
environmental/science reporting. Work 
with them to create data visualizations for 
their stories.

5. Local journalists publish in their 
media houses, often in local languages

6. Translate stories to regional 
languages (Arabic, Amharic, Swahili, 
French) for publishing on InfoNile 

7. Create cross-border multimedia 
projects combining all local stories and 
cross-border data analysis. Incorporate 
geojournalism visualizations like 
interactive maps, drone video and 
photography, satellite imagery and 
graphics.

8. Create actionable interactive maps 
published with the stories.



Impacts of InfoNile Stories

“When I pitched “People,Pangolin and 
Pandemic’ in a newsroom meeting, the 
story idea was snubbed. If I had not 
pitched this story to InfoNile, I 
wouldn’t have published it. 

Mentorship was extremely valuable. 
And having a focus group pursuing 
similar stories kept me going. Other 
journalists and filmmakers who had 
worked on this story before gave me a 
lot of insight and material to use.”

Dorcas Wangira

Mentorship 
program impact





Wildlife Conservation Reporting Project

● Supported by Earth Journalism Network 
and JRS Biodiversity Foundation

● 13 journalists supported: Uganda, Kenya, 
Tanzania, South Sudan 

● 10 stories published so far 
● TV features in English and Kiswahili, radio 

features in English and Kiswahili, print 
stories, online multimedia stories

● All stories translated into Kiswahili 
● Solutions journalism features; effects of 

Covid-19 on wildlife conservation; dual 
impacts of climate change during lockdowns 
(Musambwa Island - UG; South Sudan)

● Final project on effects of Covid-19 on 
wildlife conservation in East Africa

● Production of interactive map of wildlife 
seizures 2010-2020



Lenah Bosibori, TalkAfrica, Kenya: Conservancies unable to pay Maasai during Covid



Dorcas Wangira, Citizen TV, Kenya: Are pangolins to blame for the pandemic?



SoJo: Sharon Atieno, ScienceAfrica; Linah Mwamachi, Sifa FM Voi



Prosper Kwigize, The Guardian, Tanzania: Protecting chimpanzees from Covid 



Tom Mwiraria, Mobile Journalism Africa, Kenya: Sewage, plastics, chemicals poisoning 
key river ecosystem 



Richard Drasimaku, West Nile Today, Uganda: Communities conserving wildlife



Regional Shift in Wildlife Trafficking Hotspots



● Seizures of illegal wildlife products from 2010-2020
● Environmental Investigation Agency 
● 7 countries: Uganda, Kenya, Tanzania, Burundi, Rwanda, South Sudan, Ethiopia
● Data: Google searches using species name/product name plus the search term “seizure,” law 

enforcement agency reports and news releases, court verdicts, intergovernmental agency reports, other 
organizations that track seizures such as TRAFFIC

Data Analysis

















Tips for Investigative Data-Driven Reporting
● Identify who is collecting data already, who are the experts, and request for their datasets rather than trying to 

reinvent the wheel - unless the data does not already exist. Make sure to ask for methodologies: where, how 
and how often the organization collects the data and clearly communicate this to your audiences, making sure 
they are also aware of any possible gaps in the data.

● Spend time to conduct data analysis. Look at all components of the data and analyze by country, species, 
year or month, number of seizures, total weight, transport method, arrests, and other factors to locate the most 
interesting and clear trends. Identity patterns and trends over time and at certain key moments. Identify 
similarities, contrasts and outliers. Identify unusual exceptions to the norm. What explains these?

● A bit of data cleaning is always needed before visualizing.

● Identify data with coordinates to be able to map it easily and investigate geographical trends.

● Use Flourish for interactive dataviz; Datawrapper for easy interactive maps. Mapbox is another good tool but a 
bit less user-friendly. Create mini sub-datasets for easy uploading. Read the tutorials for how to create coded 
tooltips - it is not hard and don’t be scared!


